AREA COORDINATOR RESPONSIBILITIES:

1. First line of support for County Coordinators.

2. Be a member in good standing of the North Carolina Bluebird Society.

3. Stay in contact with assigned County Coordinators.

4. Try to recruit County Coordinators for counties without coordinators.

5. Report problems to Co-Chair for region.

6. Receive written yearly activity report from Coordinators and submit to Co-Chair.
7. Advise Co-Chair of new County Coordinators or changes.

8. Advise County Coordinators of Board activities.

9. Accumulate expenses and submit to Co-Chair for reimbursement.

10. If possible facilitate area workshopsi/training programs and general get-togethers for
the County Coordinators.

11. Attend the NCBS Annual meeting if at all possible.





